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OMNI SUPPLIER STABILITY SCORECARD

A Practical Risk & Cost Assessment for Enterprise Label Supply Chains

Who this is for:
Procurement, Strategic Sourcing, Supply Chain, and Operations leaders

How to use this:
Rate your current label supplier(s) from 1 (High Risk) to 5 (Low Risk) across each category.

e 40+ = Strong Position
e 30-39 = Moderate Risk / Opportunity to Optimize

e <30 = Elevated Risk — Worth Immediate Review

1. FINANCIAL STABILITY & LONG-TERM VIABILITY

Score: 1-5

D Supplier has stable financial performance
D No signs of restructuring, divestiture, or ownership instability
D Capital available for continued investment (equipment, capacity, innovation)

D Not dependent on short-term cost-cutting to remain competitive

@ Why this matters:
Supplier instability is one of the most common hidden risks in label supply chains.

2. OPERATIONAL REDUNDANCY (TRUE, NOT ASSUMED)

Score: 1-5

D Multiple production sites with shared capabilities
D Ability to shift volume between plants without disruption
D Proven contingency planning (not theoretical)

D No single point of failure (equipment, labor, geography)
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@) Reality check:
Most suppliers claim redundancy. Few can actually execute it under pressure.

3. TOTAL COST VISIBILITY (NOT JUST PRICE PER THOUSAND)

Score: 1-5

D Transparent pricing structure across material, freight, and volume tiers
D Minimalreliance on rush orders or expediting
D Low variance in pricing across SKUs / plants

D Supplier proactively identifies cost-reduction opportunities

@ What to look for:
Cost leakage often sits in freight, inefficiency, and variability—not base price.

4. EXECUTION CONSISTENCY AT SCALE

Score: 1-5

D Output is consistent across plants and runs
D Low defect rates with verification systems in place
D Reliable lead times, even during demand spikes

D Minimal rework, scrap, or operational disruption

@ Reality:
At enterprise volume, “mostly consistent” becomes expensive quickly.

5. CAPACITY & SCALABILITY

Score: 1-5

D Available capacity to support growth or demand spikes

|:| Ability to onboard new SKUs or programs quickly
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|:| Not operating at max capacity across all facilities

D Can absorb volume shifts from other suppliers

& Why it matters:
Capacity constraints often show up at the worst time—promotions, launches, seasonality.

6. SUPPLY CHAIN RESILIENCE

Score: 1-5

D Strong raw material sourcing agreements
D Inventory strategy (VMI, buffer stock, forecasting)
D Minimal exposure to material shortages

D Proven performance during disruption events

&3 Translation:
If your supplier struggles upstream, you absorb it downstream.

7. PROCESS CONTROL & QUALITY SYSTEMS

Score: 1-5

D Automated inspection / verification systems in place
[] Tight artwork and change control
D Lot traceability across production

D Standardized processes across facilities

@9 What this prevents:
Small quality issues = big operational headaches

8. STRATEGIC ALIGNMENT WITH PROCUREMENT & OPERATIONS

Score: 1-5
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|:| Supplier participates in cost optimization discussions
D Provides data / reporting visibility
D Supports long-term planning (not transactional)

D Actively identifies risks before they show up

@ Key insight:
The best suppliers act like extensions of your team—not vendors.

li} SCORING SUMMARY

Score Range Interpretation

40+ Well-structured, low-risk supply chain
30-39 Moderate optimization opportunity
<30 Elevated risk — worth reviewing immediately

Final Consideration
Supplier stability is not just a financial metric — it directly impacts service, cost, and continuity.

As market consolidation and financial pressure increase, stability becomes a competitive
advantage.

Considering a second opinion?

OMNI Systems offers a confidential Supplier Stability Review to help identify potential risk and
continuity gaps.

Request a Review
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